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Housekeeping
1. Post your questions in the Questions Box. If we have time, one of our moderators will select a 

few to present to our panelists.

2. Downloadable tools are available in handouts.

3. If you experience technical issues during the webinar, contact GoTo Webinar directly at 1.888.537.8790

4. There will be a 5-minute break near the halfway point.

5. Please listen for 2 code words throughout the webinar. You will need to enter these in the 
post webinar survey in order to receive CE credits.

6. A recorded version of this webinar will be available 7 to 10 days after the live event.

7. Please complete the post- webinar survey after the webinar to receive a Certificate of Completion.

8. There will be a short quiz that is required to be completed after the webinar with a score of 80% of higher
to receive CEU credit.

9. If you have any post webinar questions or comments, please send an email to kchung@special-learning.com.

10. This webinar is eligible for the following Continuing Education Credits: 2 Type II (BACB®), QABA®
(2 General (In-Person). 
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Disclosures
Relevant and Non-relevant Disclosures
This webinar was funded in its entirety by Special Learning Global and its affiliated businesses. SL Global, Located in

Menlo Park, CA is a technology company that develops content and solutions to support Behavior Analysts,
Psychologists, Speech Therapists, Occupational Therapists, Educators, and other professionals who provide education
and intervention to individuals with Autism and other special needs.

This Self-study Online Webinar was created in conjunction with Jon S. Bailey, PhD, BCBA-D and Amy Gable, BCBA.
Funding to develop and deliver this webinar was provided by Special Learning Global Solutions.

q Jon S. Bailey, PhD, BCBA-D: I have the following relevant relationships in the products, or services described,
reviewed, evaluated, or compared in this presentation.

§ Financial Relationship(s): Receive speaker fees and royalties for this webinar in recording format from SL Global.
§ Non- financial Relationship(s):
qAmy Gable, BCBA: I have the following relevant relationships in the products, or services described,

reviewed, evaluated, or compared in this presentation.
§ Financial Relationship(s): None
§ Non- financial Relationship(s): Strategic partnership, including sharing of resources and knowledge.
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Downloadable Tools

• Ethics Code for Behavior Analysts
• Ethics Crosswalk
• RBT Ethics Code
• RBT Crosswalk

4

https://special-learning-products.s3.amazonaws.com/digital_products/DownloadableTools_2022/Ethics-Code-for-Behavior-Analysts-210902.pdf
https://special-learning-products.s3.amazonaws.com/digital_products/DownloadableTools_2022/ethics-cross-walk-210407.pdf
https://special-learning-products.s3.amazonaws.com/digital_products/DownloadableTools_2022/RBT-Ethics-Code-210615.pdf
https://special-learning-products.s3.amazonaws.com/digital_products/DownloadableTools_2022/RBT-crosswalk-210615.pdf


Jon S. Bailey  |  PhD, BCBA-D

Dr. Jon Bailey received his PhD from the University of Kansas and is currently Professor 
Emeritus of Psychology at Florida State University, where he was a member of the 
graduate faculty for 38-years and produced a record 63 PhDs. He is on duty faculty of the 
Masters Program in Applied Behavior Analysis at the FSU Campus.

Dr. Bailey is a Board Certified Behavior Analyst. He is Managing Editor of the FABA 
Observer of the Florida Associated for Behavior Analysis, which he founded in 1980. 

Dr. Bailey has published over 100 peer-reviewed research articles, is a past Editor of 
the Journal of Applied Behavior Analysis, and is co-author of Research Methods in 
Applied Behavior Analysis, How Dogs Learn, Ethics for Behavior Analysts, 4th Edition,
How to Think Like a Behavior Analyst, 2ND Edition, and 25 Essential Skills and Strategies for 
Professional Behavior Analysts, all co-authored with Dr. Mary Burch.
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Amy Gable  |  BCBA, CEO, ABA Support Services

Amy Gable, BCBA, is the owner and CEO of ABA Support Services LLC. Her company provides 
school-based and in-home ABA services to children with behavioral, communication, and social 
skill deficits. In the last 8 plus years, their rapid growth has allowed them to able to reach out and 
help clients in the Lehigh Valley and surrounding communities in PA. They accept many forms of 
insurance and contract with brick-and-mortar, cyber and charter schools.

Their company comprises of many BCBAS with various backgrounds. Some come from education, 
others through psychology, and some specialize in working with adults.

The philosophy behind ABA Support Services is to integrate children and adults into society using 
research-based environmental technologies that will help support skill acquisition and decrease 
problem behavior. The goal for every person requiring their services is autonomy. 

When autonomy is achieved, they have successfully helped the family and the individual.
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Learning Objectives

• Describe the history of RBT Credential and its impact on key stakeholders
• List top 10 factors contributing to RBT Turnover
• Describe the impact of RBT Turnover among key stakeholder groups (Clients, Parents, 

RBTs, BCBAs, Organizations, Funding Sources)
• Compare and contrast different RBT employment HR models commonly in practice
• Explain employment models designed to increase RBT commitment and buy-in and 

reduce turnover
• Discuss the pros and cons of implementing an RBT employment model that offers full-

time salary and benefits to RBTs
• Define an Ethical ABA organization
• Explore systems-level contingencies that can be put in place to govern the behavior of 

unethical ABA organizations
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Global Autism Ecosystem
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Autism Prevalence

Source: Autism Prevalence Map and CDC
10

About 1 in 44 children has been identified with autism 
spectrum disorder (ASD) according to estimates from 
CDC’s Autism and Developmental Disabilities 
Monitoring (ADDM) Network.

https://www.bing.com/images/search?view=detailV2&ccid=eC48M1DU&id=2139265900C500906F1A052469749E482B2331CE&thid=OIP.eC48M1DUXxxdJmefk_WZjQHaEK&mediaurl=https%3a%2f%2fi.ytimg.com%2fvi%2fZ4sTYC3M7Lk%2fmaxresdefault.jpg&cdnurl=https%3a%2f%2fth.bing.com%2fth%2fid%2fR.782e3c3350d45f1c5d26679f93f5998d%3frik%3dzjEjK0iedGkkBQ%26pid%3dImgRaw%26r%3d0&exph=720&expw=1280&q=timeline+autism+prevalence&simid=607991688045802070&FORM=IRPRST&ck=83539CDBAE2DC08F45951CAE820C1153&selectedIndex=2&ajaxhist=0&ajaxserp=0


BACB Certificant Growth

11Source: BACB



BACB Ethics Code Timeline

Source: BACB
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Ethics Code for Behavior Analysts 2022

• Scope and BACB’s jurisdiction
• 4 Core Principles
• Application and Enforcement
• Glossary
• Ethics Standards
• Section 1—Responsibility as a Professional (16)
• Section 2—Responsibility in Practice (19)
• Section 3—Responsibility to Clients and Stakeholders (16)
• Section 4—Responsibility to Supervisees and Trainees (12)
• Section 5—Responsibility in Public Statements (11)
• Section 6—Responsibility in Research (11)
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Source: BACB

https://www.bacb.com/wp-content/uploads/2020/11/ethics-cross-walk-210407.pdf
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Ethics Code: Introduction
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Source: BACB

https://www.bacb.com/wp-content/uploads/2020/11/ethics-cross-walk-210407.pdf


Ethics Code: Core Principles
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Source: BACB

https://www.bacb.com/wp-content/uploads/2020/11/ethics-cross-walk-210407.pdf


Ethics Code: Application
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Source: BACB

https://www.bacb.com/wp-content/uploads/2020/11/ethics-cross-walk-210407.pdf


Ethics Code: Glossary
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Source: BACB

https://www.bacb.com/wp-content/uploads/2020/11/ethics-cross-walk-210407.pdf


Ethics Code: Ethics Standards
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Source: BACB

https://www.bacb.com/wp-content/uploads/2020/11/ethics-cross-walk-210407.pdf


Ethics Code
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Source: BACB

5 ethics standards have been added.
5 have been removed. 

The ethics standards that have been added are: 
• 2.02 Timeliness 
• 4.05 Maintaining Supervision Documentation 
• 4.07 Incorporating and Addressing Diversity 
• 5.01 Protecting Clients, Stakeholders, Supervisees, 
and Trainees 
• 5.10 Social Media Channels and Websites

https://www.bacb.com/wp-content/uploads/2020/11/ethics-cross-walk-210407.pdf


ABA Service Delivery Model

• Role of BCBA
• Billable
• Unbillable

• Role of RBT
• Billable
• Unbillable
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RBT Turnover is estimated to be
60% to 100%+
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Impact of RBT Turnover

• Clients
• Parents
• RBT
• BCBA
• ABA Organizations
• Funding Sources
• Field of ABA
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Why do RBTs Leave? 
1. Burnout / Compassion fatigue
2. Lack of guaranteed hours

• Scheduling risk
3. Insufficient PTO
4. Difficulty of the job (Risk / reward imbalance)
5. Poor supervision (Social Media should NOT be a substitute)
6. Lack of training (Social Media should NOT be a substitute)
7. Lack of career path (Career RBTs)
8. Compensation
9. Lack of community and support
10. No sense of belonging to the field of ABA
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Ethical vs. Unethical: Who Bears the Business Risk?
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“Not getting paid if a session cancelled and the onus being on you to reschedule a session last minute is so 
incredibly fair. I experienced that countless times on my path to become a BCBA. Not knowing if I was going to 
make rent the next month or have enough money to pay bills is so incredibly stressful, so I don’t blame RBTs 
who have no company loyalty. So many ABA companies show no loyalty to them, so why would they?”

“I’ve been an RBT for 4 years, make $26 an hour and work 24 hours over the course of 6 days a week. It’s 
ridiculous how burnt out I am with how little I am working. I love what I do but I agree, it’s not sustainable. My 
partner and I go back and forth all the time because I have no money and no time to spend with our family on 
the weekends. This industry needs a major overhaul”

“All my sessions are in the middle of the day (12-4, 1-5) and my requests to compress hours have been ignored. 
But yes, I feel like for all the time I’m away from home (one client is a 30 minute commute), I’m making 
pennies.”

“Right now, I work5 days a week for 5.5-7 hours, depending on the day. Nothing too crazy. HOWEVER, client 
cancellations are ridiculous, so I lose at least 5 hours a week. We do have admin time, but it’s like $12/hr. I 
went back to doing SW (Social Work) and have made more money in 2 months than I did in 6 months last year.”



Ethical vs. Unethical: Who Bears the Business Risk?
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Ethical vs. Unethical: Who Bears the Business Risk?

Ethical Unethical

Guaranteed Hours High Hourly Rate (without Guarantee)

Paid Training Unpaid Training / Contractual Obligation

Professional Development Opportunities No Professional Development

Quality Supervision Minimal Supervision

PTO No PTO

Viable Career Path No Career Path

Supportive Corporate Culture Toxic Corporate Culture

Paid Drive Time / Mileage Reimbursement Unpaid Drive Time / No Mileage Reimbursement

Strategies to Mitigate Burnout Strategies to Maximize Billable Hours

Robust Benefits (medical, dental, vision, 401-K) Poor Benefits

Free Supervision (for BCBA Candidates) No Supervision / Employee-paid Supervision
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